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This report incorporates insights from our 
Robotics in Care Community of Interest (RICCOI), 
a forum for adult social care leaders to share 
their experiences of using robotic technology 
in social care delivery and explore further 
opportunities. Their insights are grounded in first-
hand experience of the challenges of delivering 
sustainable high-quality social care. 
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At the same time, adult social care providers are grappling 
with a number of challenges. Recruiting, retaining and 
developing the required workforce is a particular hurdle 
to delivering effective care. In the UK alone, the current 
workforce shortage stands at around 122,000, with 1,100 
people estimated to leave their social care job every 
day.2 These workforce shortages are expected to grow 
significantly, with estimates that the sector will need an extra 
800,000 new workers by 2035 to meet demand.3

Funding – or a lack of it – remains a key factor. In the UK, 
budgets for social care have shrunk by around 10 per cent 
over the past decade and the pressure to do more with less is 
widely felt.4 Social care costs are projected to rise by around 
£12 billion by 2030/31, with a funding gap of £6 billion given 
current investment levels.5 

Wages are another challenge. Hourly rates for domiciliary 
care workers are typically around the level of the National 
Living Wage, which is up to £8.72 an hour, and a quarter of 
social care staff are on zero-hours contracts. These conditions 
are often replicated, to a greater or lesser extent, in other 
countries.6 It’s easy to understand why the sector has 
struggled to attract and retain sufficient people committed  
to a career in the care sector.

Under pressure to balance increasing demand with these 
challenges, some social care providers are rethinking the  
way they deliver services. This includes exploring how 
technology can augment the workforce and enhance  
care delivery.

However, all too often providers lean towards traditional 
care solutions, such as connected, monitored pendant alarm 
systems. The approach to more advanced technologies such 
as physically and socially assistive robots is overly cautious. 
As a result, the care sector’s adoption of such innovations 
lags behind other industries. In engineering, for example, 
collaborative robots (cobots) are being used to strengthen 
and protect human workers with apparatus that eases body 
strain, while several car manufacturers have been deploying 
collaborative robots on their assembly lines for close to a 
decade. This includes the use of a robot that co-operates 
with human workers to insulate and water-seal vehicle doors.

While the care sector’s slow uptake of technology is a global 
issue, the UK in particular has an opportunity to progress 
further. The slow uptake stems in part from the sector’s  
low risk appetite. When funding and time pressures are 
intense, the instinctive response is to stick with tried-and-
tested solutions that prioritise existing care delivery. It’s also 
partly driven by workforce demographics. A quarter of social 
care workers are aged over 55, with little experience of 
advanced workplace technology.7 

As a result, the sector risks missing an opportunity to better 
support people with care needs and simultaneously make 
the adult health and social care workforce safer, more 
resilient and more effective. Both carers and those they care 
for stand to lose out. As healthcare leaders, we owe it to 
them to explore the possibilities. 
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AN OPPORTUNITY TO 
MAKE CARE SAFER, 
MORE RESILIENT AND 
MORE EFFECTIVE 

Across the globe, medical advances and healthier lifestyles 
have dramatically extended life expectancies, increasing the 
median age of the global population by almost seven years 
over the past three decades.1

These changes are driving a dramatic increase in demand for adult health 
and social care to meet a blend of increasingly complex needs.

There simply isn’t a workforce we can grow fast enough  
unless we try to innovate and do things differently
Graham Allen  
Director of Adults’ Health & Care,  
Hampshire County Council

800,000 
number of extra social care workers  
required by 2035

£6billion  
projected social care funding gap
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A once in a generation opportunity 

Now is the moment for care leaders to act. The COVID-19 
pandemic raised the prominence of care workers as they 
place themselves and their families at risk to support 
society’s most vulnerable. The pandemic also accelerated 
technology adoption. Care workers have facilitated virtual 
engagement between family and care home residents, and 
capitalised on care technology solutions to protect those 
shielding by reducing the need for physical visits. 

As a result, many care workers now have direct experience 
of how technology can help them do their jobs better, faster 
and with reduced risk. And care providers have discovered 
that, when the need is urgent, they can deploy innovative 
technology solutions more quickly than they previously 
thought. These possibilities are opened further by the range 
of technologies available, including:

• Collaborative robots (‘cobots’) – broadly covers a 
range of robots designed to be used in conjunction with 
humans. In the care sector, the most advanced area of 
exploration is robotic exoskeletons, external apparatus 
worn to protect carers as they deliver physical care and 
move and support care receivers.

• Semi-humanoid robots – smart robots with human-like 
characteristics engage people living with Alzheimer’s, 
dementia or autism to facilitate social interaction. 

• Robotic animals – can serve as companions, interacting 
and engaging patiently with people living with 
Alzheimer’s, dementia or learning disabilities.

• Digital assistants – voice-controlled devices and services 
can support people with care needs at home, making it 
easier to control their environment, call for help or let a 
carer in at the door, for example.

• Medicine robots – automated medicine dispensers 
remind people when to take their medication and send 
alerts when a dose is missed.

• Automated call services – automated services make 
and manage calls to check on vulnerable people, helping 
local authorities remain in touch and respond sooner 
when a need emerges.

In one pioneering UK authority, the pandemic ushered in 
the use of cobots, which stretched care staff are using to 
deal with pressing challenges. With the help of a a cobot 
and equipment, care workers can undertake more personal 
care tasks independently, such as transferring a person to a 
bed or wheelchair, freeing additional carers to support more 
vulnerable people.

Now is the right time to rethink and reset traditional care 
service delivery. It’s an opportunity highlighted by the head 
of the NHS in England, who stated the coronavirus crisis 
should be used to drive long-term reform of the social care 
sector within a year.8

Our recommendations 

To capitalise on existing momentum, care leaders must 
adopt a bolder, more ambitious approach to trialling and 
deploying robotic technologies. This demands a fresh 
mindset – one that favours innovation and accepts risk  
with the ambition to secure exciting advances in the quality 
of care.

We’ve identified three practical steps leaders can take now 
to capitalise on robotic technology in earnest:

1.  Define your strategy based on 
human outcomes.

2.  Trial technologies with the aim  
of deploying at scale. 

3.  Collaborate with the wider  
social care ecosystem.

Our work in this area demonstrates the potential for robotic 
technologies to transform adult social care. Working 
together, we can choose to create a future where robotics 
unlocks new opportunities and efficiencies, where we  
make care better for those who receive and provide it,  
and where we create a positive human future in a 
technology-driven world. 
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We’re seeing things we would 
never have done so quickly really 
working well. We need to use this 
as an example of what we can do 
and not go back to our old ways

Sarah Baker  
Interim Director of Adult Social Care,  
Southend Borough Council

The greatest challenge we have 
is to present the opportunities 
to transform care delivery in a 
much more positive light. Let’s 
approach those conversations 
from a position of strength
Sharon Houlden  
Corporate Director of Health,  
Housing & Adults Social Care,  
City of York Council
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Organisations should focus on problems that need to be 
solved, not specific technologies. For example: how can 
we check on clients’ wellbeing without carers having to go 
into people’s homes for prolonged periods? How can we 
prevent care workers injuring themselves at work so that our 
workforce isn’t depleted? This is about defining the desired 
outcome and, only then, the range of resources available to 
achieve it.

Pioneering cobots

One UK authority, Hampshire County Council, is taking a 
bold approach to see if cobots can make its care workforce 
more resilient. The trial is the first of its type in the European 
care sector. It is testing equipment from Japanese robotics 
developer Cyberdyne with 18 care workers and many more 
service users across a range of care settings. 

The cobots are powered robotic exoskeletons that strap 
around the carer’s waist and lower back to protect them as 
they handle service users. This helps individual carers work 
more independently and frees resources to assist other 
vulnerable service users. Designed to operate alongside 
people or with human input, cobots can help people who 
need care in areas such as rehabilitation for walking as 
well as aiding caregivers with tasks such as moving and 
supporting people. Using electrodes attached to the skin, 
cobots detect the faint electrical signals between the 
wearer’s brain and their muscles and convert this into motion 
to supplement their efforts. 

As well as exploring how the technology works, the trial is 
exploring legislative, regulatory and procurement factors. 
Feedback from both carers and service users has been 
positive. Service users have been curious about the device 
and pleased their carer is being looked after. Carers are 
reporting a significant reduction in fatigue and strain on 
their bodies when they provide physical support to service 
users. And there are indications that care for a person with 
complex needs, which may previously have required two 
carers working together, can in some instances be  
delivered by a single individual using a cobot and other 
specialist equipment.

The positive early results meant that, with the arrival of 
COVID-19, Hampshire County Council was confident to move 
the fleet of cobots out of the trial settings and into everyday 
deployment in the community, with the devices helping a 
stretched workforce provide care that is safer for both carers 
and the cared-for.  

Sharpen your focus

When exploring new robotics solutions, it’s helpful  
to ask yourself the following questions. This will  
ensure you’re focused on solutions that will address  
real challenges rather than being distracted by  
the technology. 

• Have you clearly defined the problem you want  
to solve?

• Is the problem relevant to your organisation or 
something others should be solving?

• What is the time horizon for the problem and  
how quickly do you want to find a solution?

• What does a good outcome look like?

1DEFINE YOUR 
STRATEGY BASED ON 
HUMAN OUTCOMES 

Deploying new robotic technologies successfully requires 
boldness – the courage to experiment even when the results 
are uncertain. 

This doesn’t mean trying out every new solution or targeting every new 
challenge. The ambition to innovate needs to be channelled into a coherent 
strategy that indicates where to focus energy and attention to achieve the 
organisation’s purpose. This must be driven by a desire to achieve the right 
outcome for both the care recipient and the carer.
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If you focus on the outcome then you can use a range of different 
mechanisms to achieve it. If you think the only resources at your 
disposal are care staff, you’re constrained
Graham Allen  
Director of Adults’ Health & Care,  
Hampshire County Council
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municipalities in Norway to support the 
implementation of medicine robots. These 
devices help people take their medication 
independently for up to 28 days and provide  
an alert to carers if a dose is missed. 

Before the pandemic, this avoided the need 
for a carer to visit several times a day to 
check medication had been taken. During the 
pandemic, a new benefit emerged. By reducing 
the need for carers to go from home to home, 
the devices have reduced the chances of the virus 
being spread.

The dispensing robots guide care home patients 
to take the right medicine dosage at the right 
time, as prescribed. This frees carers to focus 
on other aspects of care and reduces the risk of 
medication errors. Benefits include staff reporting 
higher motivation levels, with users gaining 
greater independence as they are able to manage 
their own medication.
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As the care sector shapes its ambitions into a broad strategy 
and starts preparing to test new technologies, winning 
backing for plans is crucial to clearing the way for progress. 

Support from a senior level gives trials a sense of legitimacy 
so that people feel free to embrace the possibilities  
and opportunities. If promising results emerge, strong 
leadership is essential to transition from a small trial to 
scaled deployment, in order to have a worthwhile impact  
on the problem at hand.

Some leaders will be excited about pioneering new 
approaches to service delivery. They like the message it 
sends about their organisation. But excitement must be 
tempered with realism. Technology is no magic bullet and 
care is still a profoundly human business.

Rather than aiming to win everyone around from the outset, 
recognise that sometimes you just need to make a start. 
Are you embarking on something more complicated than 
necessary? Would a smaller, simpler proposal allow you to 
take that vital first step? This can be a particularly useful 
attitude when agreeing contracts with solution providers. 
Discussions around using new technologies can quickly 
morph into complex agreements with considerable expense 
and lengthy timelines. 

So, step back. Start with an arrangement to use just what 
you need for a trial and leave detailed negotiation to a later 
date when you have a better idea of value.

Make sure your plans include close involvement with both 
service users and carers. Trials should aim to understand 
how new technologies work in real life and help refine 
solutions. Ultimately, you’ll only succeed in introducing new 
approaches if they make the day-to-day work of managing 
and delivering care safer and more efficient. Your care 
workforce can provide unrivalled insight on these points.

At the beginning of the process, be ready to be flexible. 
The results may be different to what you had anticipated, 
but they’re still valuable. Use them to shape future trials – 
rethinking how you apply solutions, smoothing out processes 
that impede optimum function or testing the potential of 
other technologies.

TRIAL TECHNOLOGIES WITH THE AIM OF DEPLOYING AT SCALE

2TRIAL TECHNOLOGIES 
WITH THE AIM OF 
DEPLOYING AT SCALE 

The scale of ambition has been redefined by the speed and 
scale of the global response to the COVID-19 pandemic 
across the public and private sector. The social care sector 
should be inspired by this to imagine new possibilities. 

Trials and testing have the potential to challenge your assumptions,  
open your eyes and reveal new opportunities. But their inherent 
unpredictability needs to be counterbalanced by a robust, disciplined 
approach to exploration. 

ROBOTICS IN CARE: A MOMENT OF OPPORTUNITY

As we progress and technology 
advances, we’ll see the blending 
of human interventions with 
technology becoming more and 
more prevalent and necessary

Mark Allen  
Head of Digitally Enabled Care,  
Adults’ Health & Care,  
Hampshire County Council

As care providers shape 
their ambitions into a broad 
strategy and start preparing 
for pilots, winning backing 
for plans is crucial to clearing 
the way for progress. 
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Think big, start small, scale fast

To maximise the chances of success as you explore and test, 
blend strategy and execution into a ‘think big, start small, 
scale fast’ approach. 

• Think big – you might need to completely reimagine 
service delivery to realise the full opportunities of  
robotic technology. 

• Start small – smaller experiments are easier to start, 
fund, learn from, tweak, and stop if they don’t work.  
And because they’re smaller, you can do more of them.

• Scale fast – this is how you can maximise returns from 
your investment in innovation, as well as establish robust 
capabilities, create momentum and build confidence.

This approach helps balance strategic ambitions for 
technology with the desire to start using it. No digital 
strategy is 100 per cent correct from the outset as the 
technology is changing rapidly, but it’s important not to  
get stuck endlessly discussing strategy and never getting  
to implementation.

It’s an approach we’ve seen work for both public and private 
sector clients. When Veolia Water Technologies (VWT) 
wanted to deliver more value to their customers using digital 
solutions and innovative business models, we used this 
approach to pilot two new customer options. One offers  
new ways to access Veolia’s engineering capability and this 
allows operators to manage equipment more efficiently. 
The other uses advanced data science and analytics to help 
customers make more effective use of data to optimise 
water treatment processes. 

VWT now understands how to profit from the power of 
digital, and the skills they’ll need. They’re moving from just 
selling products to selling services, with the agility and 
capability to succeed in a fast-changing digital world.

Repurpose, don’t just invent

The wider world provides important lessons about 
innovation. Some of the most effective breakthroughs come 
not from new technologies, but from past inventions applied 
in new, ingenious ways. Exploring the potential of robotic 
technologies in a care setting doesn’t depend on having 
access to cutting-edge solutions. Some of the most useful 
technologies, such as digital connected consumer devices 
(DCCDs), are already established in the consumer market. 
Their artificial intelligence (AI) capabilities can be quickly 
adapted to the requirements of the care sector, often with 
fewer regulatory, trust and funding barriers. 

This is an approach we recommend if it delivers against the 
required outcome. Examples of widely available consumer 
devices that can support care outcomes include Amazon 
Echo, Google Home and Apple Homepod devices and their 
associated voice assistants; activity trackers such as FitBit 
and Garmin; and environmental sensors and controllers such 
as Hive, Ring and Nest.

With so many DCCDs in the market, some are already being 
used to support independence and address care needs. To 
deploy them safely and effectively, you’ll need to consider a 
number of factors:

• these are not designed as emergency devices, so only 
use DCCDs where appropriate, i.e. not where the user 
may be reliant on them for life-critical interventions

• make it clear that data collected via a DCCD is signed 
over to the device manufacturer; the quid pro quo for 
access to ‘free’ services 

• assess each user carefully to check they can interact  
with the device and cope with issues such as software 
updates unaided

• allow for the costs involved in getting users up and 
running, including understanding the user’s needs  
and helping to find and install suitable apps, skills  
or peripherals to ensure users get maximum benefit

• ask users to have their own account with the 
manufacturing organisation, rather than opening 
accounts on their behalf 

• establish measures to track benefits from DCCD 
deployment and ensure an appropriate return  
on investment.

Along the way, the views of carers will be key. We’re 
currently testing technologies with unpaid carers to 
better understand their needs and whether they would be 
interested in wearable technology made available in the 
consumer market to assist with their tasks.

Technologies for keeping in touch 
and communicating are part of the 
mainstream – you can buy them 
on the high street. That’s really 
empowering. It gives more people 
more control over their lives
Terry Dafter 
Former Director of Adult Social Care,  
Bristol City Council
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understand how Amazon’s digital voice assistant, 
Alexa, used in conjunction with Amazon Echo 
smart speakers, could help adult users of social 
care services. We deployed ‘skills’ designed 
to help those with care needs, from setting 
medication reminders to controlling lights and 
appliances using simple voice commands. 

After engaging users with the technology, we 
involved social workers and carers to understand 
how Echo can support the wider care system. This 
led to the development of an app that enabled 
carers to add tasks and reminders to users’ 
devices remotely and securely. Almost three-
quarters of users felt Echo helped improve their 
lives, while almost 7 out of 10 said the technology 
helped them maintain their independence. 
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More collaboration between health and social care sectors 
could be a promising route to expanding technology in social 
care. Advanced technology, from rehabilitation robots to 
artificial intelligence (AI) in radiography, is already becoming 
the norm in the healthcare arena. Why shouldn’t this also  
be the case for social care? Done well, collaboration  
will help social care services unlock benefits from the  
more substantial budgets available for developing  
health technology.

Collaboration among individual local authorities in the UK 
has promise too. Pooling resources can help generate the 
scale or funding needed to identify, test and implement 
transformative solutions. Working together, they have more 
financial clout and a louder voice. With this comes the ability 
to shape the development technology that meets the needs 
of the social care sector. 

Larger authorities have an important role in this context, 
with the potential to leverage their financial muscle and 
infrastructure in collaboration with smaller authorities to 
push initiatives forward. Support from regional and national 
government and from professional associations would 
amplify their voice further, allowing more local authorities  
to have access to innovative solutions.

Look beyond the  
care ecosystem

Collaborative efforts needn’t stop within the care ecosystem.
Linking up with others beyond your organisation, including 
industry partners, academia, policy makers and innovative 
SMEs, is essential. It provides access to new ideas, innovation 
expertise and technical ingenuity. Looking beyond the care 
sector can bring a fresh perspective to old challenges.

For example, think about collaborating with creative 
professions working on housing, products and mobility 
solutions for older people. Or bring trusted advisers into 
your network. There is real expertise out in the market that 
can help you develop your plans more efficiently.

COLLABORATE WITH THE WIDER CARE ECOSYSTEM

3
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COLLABORATE WITH 
THE WIDER CARE 
ECOSYSTEM 

In a world reshaped by the COVID-19 pandemic, it’s no longer 
conceivable that any single public-sector entity can operate 
independently. The co-ordinated response of the health and 
social care sectors, working with volunteers, community 
groups, businesses and charities, has underlined this. 

Whatever the aim, every effort requires skills beyond those of any one 
individual, team or organisation.

Any organisation that really 
understands itself will know it 
can’t do all of this alone

Sharon Houlden 
Corporate Director of Health,  
Housing & Adults’ Social Care,  
City of York Council

Advanced technology is already 
the norm in the healthcare arena. 
Why shouldn’t this also be the 
case for social care? 
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Take early opportunities to influence design

Collaboration with industry is key to ensuring that solutions 
being developed reflect the needs of users and carers. 
It’s here that UK local authorities – and their international 
equivalents – have a significant advantage. They can offer 
direct input from end users, whether carers or service users, 
via workshops that bring the right people together into 
the conversation. Direct input can increase understanding 
between industry innovators and the social care, and help 
technology providers to grasp the true requirement  
and the size of the opportunity.

In the healthcare sector, the Digital Innovation Hubs in 
Healthcare Robotics (DIH_HERO) provides an online portal 
to facilitate collaboration between innovators, service 
providers and end users. It enables the sharing of best 
practices to help industry develop innovative and effective 
products and services for the health and care market.9 

Working with this type of collaborative mindset would 
benefit the adult social care sector, enabling local authorities 
to compare solutions, technology investment approaches 
and methods to minimise risk, and also serve to inspire 
others. Leaders must utilise these opportunities.

There’s no single ‘right’ way to collaborate. Leaders 
must take a strategic view of collaboration based on a 
shared understanding of the available options, and the 
opportunities and risks each represents. However, creating a 
culture where collaboration flourishes depends on building 
trusting relationships with external partners. Our experience 
identifies five principles to help you achieve this:

• facilitate open communication – internal systems should 
allow teams to share information about partners and 
build networks. Communication with external partners 
must be equally open, with information flowing freely 
across organisational boundaries

• create inspirational leaders – top-team buy-
in is essential if the organisation is to embrace a 
collaborative culture. Leaders must set a clear strategy 
for collaborating and innovating with external partners. 
Local managers must also feel empowered to build new 
partnerships and encourage their teams to do so

• empower employees and build internal capability –  
as well as asking employees to work differently, you must 
empower them by providing training and development 
opportunities to build new skills. Updating role 
profiles and performance objectives to reflect revised 
accountabilities will help employees understand  
their new role and position themselves in the 
collaborative culture

• check your alignment – check that functions not 
involved directly in collaborative innovation, such as 
Procurement and Legal, adapt their processes to support 
the open innovation strategy and the development of a 
collaborative culture

• make the change stick – making sure employees don’t 
return to old ways of working can be difficult. Old habits 
die hard, so it will take a concerted effort to make new 
approaches the norm. As one of our RICCOI members 
put it, “when we introduce new approaches, we need 
to bar the exits”. The key is to embed values that 
support open innovation: set ambitious targets, measure 
leaders and managers on collaborative behaviours and 
outcomes, and drive through change via reward and 
performance management mechanisms.10

Involve your care workforce

To prepare the care workforce for the future, it is crucial to 
connect well-developed people strategies to technology 
strategies – including any plans to deploy robotics. Don’t 
under-estimate the level of change involved. People tend  
to view major change with suspicion, which can lead  
to resistance. 

All this means the introduction of new technologies needs  
to be a collaborative process. Giving the care workforce  
the chance to try out new tools and experience the  
positive impact on their work can win trust and support. 
Equally, good training can be instrumental in supporting 
confident uptake.

With assistive technology such as cobots, emphasising this 
is a tool for carers rather than service users can help. Our 
pathfinder shows that carers were surprised by the concept 
of a piece of equipment for them – one that can support 
them as they move and support others – and this can lead 
them to think more positively about their roles. Their work 
is at the cutting edge rather than mundane, and valuable 
enough to merit investment in advanced tools.

ROBOTICS IN CARE: A MOMENT OF OPPORTUNITY COLLABORATE WITH THE WIDER CARE ECOSYSTEM
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were told to shield at home during the COVID-19  
pandemic. Hampshire County Council was 
responsible for contacting them all and arranging 
support during their long period of isolation. 
Time was critical because any one of them could 
be confined at home and in desperate need 
of medication or food. Although the council 
acted swiftly to procure additional capacity in a 
commercial contact centre, the scale of the task 
meant a smarter method of making the initial call 
was needed.

PA worked with the council and Amazon Web 
Services to develop a Wellbeing Automated Call 
System (WACS) that used an AI-driven chatbot to 
contact people and ask if they needed support. 
Those that did were transferred to the council’s 
human contact centre. From here, the necessary 
connections were made with a network of formal 
and informal support in the community.

With the system in place, the council was able to 
focus on the people who needed support, rather 
than consuming precious human resources to 
contact everyone. WACS enhanced rather than 
replaced contact centre capacity. The calls made 
by WACS in a matter of days would have taken 
the team several months if made manually. In 
addition to the clear and crucial saving in time, 
the cost of each WACS call was just 46 pence.
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This is not about massive investment in researching 
and developing brand-new technologies. It’s about 
understanding how robotic technologies that already exist 
can be adapted to solve clearly defined problems, like how 
to make the delivery of care safer, more cost effective and 
hence more sustainable. Particular focus must be given to 
ensuring new solutions reflect the real-life experiences of 
carers and service users. 

Moonshots that reach for extraordinary innovation have a 
place. But these must be balanced with pragmatism and 
the ambition to make a difference to the lived experience of 
millions of carers and service users every day. 

A centralised effort by government to capitalise on the 
potential of robotics would start to ‘make the market’ for 
sector-specific solutions. Across England and Wales, gross 
spending on adult social care in 2018–19 was £18.7 billion, 
while informal care from families and friends has been 
conservatively valued at four times that. While only a  
portion of public funding might be spent on care technology, 
the scale of the budget – when understood as a  
whole – represents a significant opportunity for  
technology developers.11

Regulators, too, have a key role to play in supporting the 
deployment of robotic technologies. Currently, there’s 
a degree of nervousness around the use of robotic 
technologies and onerous regulation can discourage 
innovation.12 Fear of the new needs to be offset by better 
recognition that the status quo is not sustainable and of 
the positive impact robotic technologies can have on users’ 
lives. Developing a regulatory framework that encourages 
technology uptake, uses language that reinforces the 
opportunity and provides tools for evaluating outcomes 
could significantly increase local authorities’ readiness to 
explore new approaches. 
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WHAT’S THE ROLE FOR 
CENTRAL GOVERNMENT 
AND REGULATORS? 

Adult social care providers can do much to explore the use 
of robotic technologies through bold experimentation and 
wider collaboration. To have a real impact, their efforts  
require national backing. 

In the UK, central government needs to recognise the potential of robotics 
to help address the workforce challenges in adult social care, and also the 
unique opportunity the post-pandemic landscape creates. Relatively small 
investments now to encourage the development of solutions specifically 
for the sector could have a substantial impact once scaled up. 

Moonshots that reach for 
extraordinary innovation 
have a place. But these 
must be balanced with 
pragmatism and the ambition 
to make a difference to the 
lived experience of millions 
of carers and service users. 
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A UNIQUE CHANCE TO 
RESHAPE THE FUTURE 

Robotic technology is not part of a sci-fi future. It’s here 
and now – at exactly the moment when a global pandemic 
has created an opportunity to accelerate change and 
demonstrated the possibilities of what can be achieved  
at speed.

Many commentators have spoken of the desire to build on what we’ve 
learned to create a better future rather than return to old ways. They 
may not have been thinking of social care delivery specifically, but the 
idea holds true – and may do more here than anywhere else to create a 
positive human future in a technology-driven world. 

Now it’s over to social care leaders, supported by central government 
and in collaboration with a wide range of partners, to seize the moment. 
Building on the momentum created by the pandemic, there’s an 
unprecedented opportunity to transform social care delivery through the 
application of robotic technology. It’s time for change.
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